
Hokey to Indispensable:
The Eight Year Evolution of a More Intelligent Front-End

2005 - Weir Specialty Pumps, or Weir 

SP, decides to upgrade from an in-house-

created Microsoft access database to 

a more intelligent front end to select, 

configure, price and quote their 488 

different pump models. 

Then Manager of Marketing IT Joshua 

Jensen says their existing system “had no 

selection criteria. It wasn’t rules-based... It 

was really hokey.”

The company hires Intelliquip to tackle 

front-end automation, in part, because of 

the recommendation of sister company, 

Weir Floway, and because “the crew at 

Intelliquip... are well known in the pump 

industry and have a lot of experience. They 

know the ins and outs of the industry and 

even pump mechanics...”

Initial selector implementation unfolds 

without a hitch. Configuration automation 

presents a greater challenge – as does 

connecting the front-end to the back-end 

ERP system, a step vital to expediting an 

order entry that can take up to four or  

five hours. 

Jensen explains that the difficulties arose 

because of the need to create rules for 

more than six thousand five hundred 

options. “Since we lacked a structured 

system, this tribal knowledge didn’t exist 

anywhere but inside someone’s brain.”

With the implementation of Intelliquip’s 

selector, configurator and quote manager 

software, productivity increased, 

errors were eliminated and customer 

responsiveness improved. 

Weir’s customized library of brochures, 

product information sheets, curves, 

drawings, specs, manuals, newsletters, 

animation and videos – the Weir Intelligent 

Library of Documents or WILD - was  

made secure and accessible only to 

specified users. Now, every quote draws 

upon the most up-to-date and complete 

description of the core products behind the 

proposed system.

Initial Results:
•	 Cut order entry time by 85%

•	 Preserved tribal knowledge electronically

•	 Nearly eliminated errors

•	 Increased volume from existing sales staff 
by 30%

•	 Company materials are constantly updated 
and ready for quotes in real time
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Since the Intelliquip system was 
implemented in 2005, the market 
has evolved and now demands greater 
complexity. “I said it eight years ago 
and it’s still true: Intelliquip’s industry 
knowledge and great products truly set 
them apart.” 

Joshua Jensen, Weir Specialty Pumps



2010 - Joshua Jensen, now Marketing 

Manger, reports that the Weir SP system 

continues to pump up the volume of quotes 

completed, simplify and institutionalize 

complexities and speed accurate quotes to 

customers throughout the globe. 

Further, with tweaks and changes, the 

system also whittles away at order entry 

time. “Recently, we received a very 

complicated order, with a number of 

different models and 22 different pumps. 

We sent it through from the front to back-

end, evaluated all the options and checked 

the customer data -- in an hour. If we would 

have done it the old way, it would have 

taken 10 - 12 hours.”

New products are now released in real time 

through all sales and distribution channels. 

“New product information is now fully 

integrated into the WILD system before 

the product hits the street. Our team can 

access, quote and document it – right now. 

This is a huge advantage over the days 

when we released new products and said, 

‘you can actually sell this in a few months.’”

Performance calculations continue to be 

honed, making them more precise and 

anticipatory.  “We worked with Intelliquip 

to upgrade the selector knowledge base. 

It now  asks if a pump will be configured 

with a mechanical seal. If the answer is yes, 

the selector automatically calculates the 

additional power required and revises the 

performance curve and data sheet while 

properly sizing the motor... this can make a 

big difference...”

2013 - Joshua Jensen now manages Weir 

SP’s industrial applications group. The 

experience has changed his view. 

“Prior to taking this new role with the 

company, my position on the Intelliquip 

system was that it was a beneficial tool 

for an Application Engineer. Now with 

responsibility for the industrial applications 

group, I have a new appreciation for the 

Intelliquip system and what it allows us to 

do as a team. We simply could not survive 

day-to-day without it. The Intelliquip system 

allows us the ability to respond quickly to 

our customers’ requests with much less 

effort compared to our previous system 

along with a more detailed, professional-

looking quote package. Not a day goes by 

that our application engineers aren’t using 

the Intelliquip system.

Since the Intelliquip system was 

implemented in 2005, the market has 

evolved and now demands greater 

complexity.

Five year Results:
•	 Increasing business with the same 

number of internal sales staff

•	 Creating the best system right the  
first time 

•	 Real-time release of new products

“The Intelliquip system allows us 
the ability to respond quickly to our 
customers’ requests with much less 
effort compared to our previous system 
along with a more detailed, professional-
looking quote package. Not a day goes 
by that our application engineers aren’t 
using the Intelliquip system.”



“Several years ago we would quote 

very few large, high dollar projects at 

WSP. Today we quote several large, high 

dollar projects every month. These large 

quotations would almost be impossible 

without the power of Intelliquip. With little 

effort, the system allows us the flexibility 

to add components and descriptions to 

the quote; calculate the cost, margin, and 

commission; and modify and adjust prices 

during the negotiating phase. We are also 

able to customize our quote package to 

incorporate as much detail as possible 

including personalized cover letters and 

Operations & Maintenance manuals. 

Our quote package is basically our initial 

submittal. All of this flexibility has increased 

the detail and professionalism of our quote 

packages.”

Weir SP still relies on the same number of 

staff as 2005. No wonder since they’ve cut 

the average quote time from approximately 

60 - 90 minutes to 15 - 20 minutes.  

However, says Jensen, “while timesaving is 

critical, the professionalism of our quotes 

is even more important. We’re dealing 

with sophisticated clientele who have high 

expectations. We have to look as good as 

we are.”

He is confident that the system contributes 

to their overall hit rate. “With as many 

competitors as there are out there, you 

have to set yourself apart. Nearly every 

company builds pretty good products, so 

we work hard to distinguish ourselves by 

outstanding customer service. Customer 

service starts with timely quotes that are 

accurate, detailed and professional.”

Weir SP is now so comfortable with the 

system that their in-house team can make 

some needed adjustments, as they recently 

did to ensure motor sizes were based on 

Hydraulic Institute requirements. 

“The system absolutely has paid for 

itself. It’s a no brainer. And they’re always 

improving the system for us. I said it eight 

years ago and it’s still true: Intelliquip’s 

industry knowledge and great products 

truly set them apart.”

Latest ROIs:
•	 Replacement parts quotes are now 

being automated and Intelliquip 
assisted with this implementation. 
Results are more professional, timely 
and accurate quotes.

•	 In-house team can now make changes 
and updates to the system without 
going through programming or 
returning to Intelliquip. 

•	 Intelliquip’s constant improvements 
make the system even more agile and 
valuable.

Weir SP still relies on the same 
number of sales staff as 2005. 
No wonder, since they’ve cut 
the average quote time from 
approximately 60 - 90 minutes to 
15 - 20 minutes.
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