
Weir Specialty Pumps 

 As a client since 2004, Weir Specialty Pumps (WSP) has 
long valued Intelliquip’s capacity to manage complexity.  
For example, when WSP sought to deploy the power user 
selector and configurator applications, they worked with 
Intelliquip’s implementation team to digitize more than 6,500 
rules, formulas and products. 

“We uniquely understand the needs of the fluid handling 
equipment market,” explains Intelliquip President, Dave 
Brockway. “We cut our teeth in the pumping industry and 
our founders were among the first to create front-end sales 
software for highly engineered systems and equipment.  
We provide a customized “Software as a Service” solution 
without all the costs, delays and potential errors of in-house 
coding or attempting to adapt generic software solutions to 
fit our industry.”

“When we first started, we just put everything in,” Eric Tobin, 
Technical Product Manager for WSP says. “For example, 
when it came to mechanical seals we initially included the 
cost of the seal twice. Every pump includes some kind of 
seal as a default, and that default cost was already in the 
base price of the pump   — a fact which became obvious 
after using the system for a short time. Rather than enter 
the total seal price in the configurator, we should have just 
added the net pricing difference. Adjusting this process 
prompted us to update our knowledge base and ensure we 
billed our customer accurately. It also marked the beginning 
of making the system easier to use which then allowed us 
to make it accessible to even less experienced distributors 
and end-users. We have learned a lot since we began using 
Intelliquip. This knowledge continues to make our system 
even faster and more user friendly.” 

“We’re now to the point where we have enough intelligence 
built in that even complex configurations come through right 
the first time,” he continues. “Now, instead of a customer 
coming to us and asking for a simple quote, they can 
develop the simple quotes themselves and send us an order 
based on that quotation. Our application engineers can 
focus on heavily engineered, specification-based projects 
and the overall system design, knowing that all the specifics 
and details are done.”



Curve for  SFF6-Z Horizontal. Consultant selected this pump as it is 
more efficient when in 3 pump operation mode.  However, when in 
single pump mode, the pump will run off the end of curve and cavitate.  

Weir’s customers have happily transitioned from paper to  
a web portal with the help of the Intelliquip software.

“Our old way of doing things involved sending out paper 
catalogues of all our products,” notes Tobin. “We literally 
sent 200 pages of brochures to distributors who shared 
them with customers as they saw fit, which means not 
everyone received them. Now our sales network and our 
buyers can select multiple pump types, put in conditions 
of service, and see how various pumps will perform in the 
field. In other words, our products can be reviewed side-by-
side by all customers who can then make a more informed 
decision.” 

Tobin strongly believes that 
the more customers know, 
the better their purchasing 
decisions will be.  And he  
finds Intelliquip’s software  
a great teaching tool. 



Curve for  SFF10-Z Horizontal. The preferred pump for this 
application is actually larger than originally selected by the 
consultant.  This selection assures that when in single pump mode, 
the pump will not run off the end of curve.  

He recalls, “About a dozen times a year, I get a call from a 
consultant needing three pumps to run in a pump station. 
For this example, let’s use 1600 GPM per pump, for a total 
of 4800 GPM. The consultant will send me a curve showing 
three pumps in parallel and tell me, ‘I’ve selected X pump. 
I think it’s the best selection.’ I quickly see that they have 
selected the pump based on all three pumps running in 
parallel at maximum speed, at the same time. I then will pull 
up Intelliquip and show them how they selected the wrong 
pump. Why? Typically, the consultant has selected the 
pump by aiming for the best efficiency when all three pumps 
are running in parallel at full speed. Real world experience 
shows that only about 3% of the time all three pumps are 
running, but more than 80% of the time only one pump is 
running. So I walk them through a selection for a pump 

that operates within the Preferred Operating Region (POR) 
of the curve when only pump is running and then ensure 
when three pumps are running, each individual pump is still 
operating within the Allowable Operating Region (AOR). 
I then explain that their original selection may experience 
cavitation when only one pump is running. Most important 
is to review how each pump runs individually and of lesser 
importance is how they operate when all three are running 
simultaneously. That requires looking at the system from 
a different point of view, the view of each individual pump 
instead of the entire system, and the Intelliquip program 
allows us to do that very quickly, with a nice graph showing 
exactly what we are discussing with the consultant.”  
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“These represent teachable moments, a quick refresher on 
Fluid Dynamics 101.  We help them and they, in turn, open 
doors when we call to conduct an on-site visit. Our on-site 
lunch-and-learn meetings now attract 800-900 pump users 
and system designers a year, keeping them updated on 
technology, trends, equipment changes and more. These 
simple touches make a real difference. Consultants come to 
rely upon and respect us even more.”

Tobin says information matters – as do speed and 
convenience.  

“We used to rely on complicated spreadsheets with 
numerous options and long formulas to calculate pump 
performance. Now, you can get real answers in four mouse 
clicks instead of hours of tedious calculations. And we 
can quickly demonstrate the differences between how 
different pump sizes and types would perform under the 
same conditions. This kind of responsiveness is extremely 
powerful for us. We engage with the customer in hours 
rather than days, and we show very professional computer-
generated curves rather than hand drawings.”

Greater customer responsiveness can translate into more 
sales. According to Tobin, “Because we respond more 
quickly, we are becoming the preferred provider for more 
jobs.  We gain some extra points when it comes to the 
purchasing decision. It’s not a slam-dunk deal and it doesn’t 
mean we get everything, but customers appreciate that we 
are willing to help this much on the front end, they trust we 
will help that much on the back end too. And it reinforces 
our mantra that we will always respond faster and better.”

Tobin is pleased that Weir 
Specialty Pumps was one of 
the first clients of Intelliquip. 
“I know we were ahead of 
the curve,” he says, “We are 
their second-oldest running 
customer. When I look at 
Intelliquip’s current user list,  
I would say 90 percent of  
our competition now rely  
on them. Our competition 
knows, as we do, how good 
they are and how well their 
products work.”


